LIZARD PENINSULA BOWMEN

COMMITTEE MEETING 9™ JULY 2010

MINUTES

Present: Carol, Adrian, Tony, Sarah, Diane, Jon, Jackie, Nigel.
Apologies: Keith, Peter.

Minutes: The Minutes of the previous meeting were read and signed by the
Chairman as a true record.

1. MATTERS ARISING:

a. The Open Tournament. There were plenty of entries, though numbers were
slightly down on last year. It was a very good day, much enjoyed by everyone, and a
profit of just over £240 was made.

b. Forecast Rounds. A notice about adhering to these where possible is up in
the pavilion.

¢. The June Taster. Another very good day. Several members came to help and
ten people turned up to shoot, of which one has joined the Club, two more are on the
list for the October beginners, and others are interested if they can fit in with the
course (see Sarah’s remarks in Any Other Business, below).
It was agreed that the next Taster will be held on 3 1] uly, with the later start
time of 11 am. Diane will buy supplies for the barbecue.

d. The Mullion Have A Go was also a success, with Carol, Trystan and Alison
busy all day. People took details of the club and beginners’ course, but there were no
firm takers. Carol had a very nice phone call from the Headmaster thanking us, and
she felt it had been a good PR exercise.

Adrian suggested that we should print some cards with the Club’s website and
details of someone to contact, which could be handed out on such occasions. Trystan
offered to undertake this.



2. TREASURER’S REPORT as at 9™ July 2010 (read out by Jackie in Keith’s
absence)

Balance on Deposit £4,233.92
Balance in Current Account 665,77 £4.899.69

Main Income since last Committee Meeting:

Target fees Outdoor — May 125.00
Target fees — June/July 308.10
Have a Go 150.00
New Members 170.00
Mower Hire 201.00
Sale of Club shirts 41.28
Transfer to Deposit: £1,025.00

Main Expenditure since last meeting:

Petrol 89.00
Prizes for Fun Shoot 15.30
Creosote/Tyre Tube/Gas 85.38
Equipment 139.11

Open Tournament Accounts:

Income:

Entry fees 167.00

Raffle 70.00

Refreshments 136.90

Left-over food, used at

Taster BBQ 14.35 388.25

Expenses:

Judges’ expenses 10.00

Wine for Judges and Lady Paramount 15.00

Raffle tickets 3.99

Spot Prizes 4.66

Food 113.74 147.39

Profit: £240.86

Carol mentioned that we will need new bosses before our next Open Tournament.
Tony said that he and Hugh had checked them over: 10 were all right, but others will
need replacing, including the ones at the Hall. It was agreed that the new bosses
should be bought before the increase in VAT in January next year.

Carol asked Jackie to thank Keith for his report.



3. RECORDS OFFICER’S REPORT

1. Grand Day, 2 May 2010:

Third place, Ladies’ Recurve: Sue Day

2. LPB 7" Open Tournament, 6 June 2010:

Congratulations to Nicole Challacombe, Sue Day and Linda Rowe
on winning cups. Also to Jon Vinnell and Sarah Pinder on winning gold medals.

3. Junior National Championships, 3 and 4 July 2010:

First Day:  Nicole Challacombe came 3" in Junior Ladies’ Compound
Metric II, only 28 points behind the winner.

Second Day: Nicole came 2" in Junior Ladies’ Compound Western, only
26 points behind the winner.

Nicole came second overall.

4. 50-vyard certificates:

Two archers have attained their 50-yard certificates:

Mike Selmes Steven Gerrard

Now that the Club is so large, Jackie asked if full names could be entered on the score
sheets. Diane will put up a notice.

The Committee was delighted with the news of Nicole’s success at Lilleshall and the
Secretary was asked to write her a letter of congratulation. It was also suggested that
the local papers should be informed.

4. EQUIPMENT OFFICER’S REPORT

Tony has checked the Club bows and found that some are missing: D3, a left-handed
bow, and C1. Also two of the new junior right-handed bows, E8 and E9. It was
agreed that after the next beginners’ course a list should be maintained of who is
using which bow.



S. AMENITIES.

Hugh has everything under control. Jon asked about treating the pavilion.
Hugh has it in hand and will let us know when he needs volunteers. It was agreed that
this should be on the agenda for discussion next time.

6. COACHING

Adrian said he had been approached by some members about the possibility of
extra coaching. It was agreed that it was hard on the senior archers to give up
shooting times during the summer, after the beginners’ classes indoors. It was then
suggested that one senior archer should be available for coaching on Friday evenings
during the summer, which would work out roughly as giving up one session every
five or six weeks. Diane will put up a notice in the pavilion, and also bring this to
everyone’s attention in the newsletter, together with reminders about line etiquette
and members being on time for sessions.

7. ANY OTHER BUSINESS

Nigel said that recently some members had taken a foam target up the field
and on returning it had knocked down the cable across the sheds at the back, and had
said nothing about it. This was unfair on Hugh, who had to put it up again. Everyone
has mishaps sometimes, but it is the responsibility of the person who caused the
mishap to help put it right.

Jackie said that she would not be standing for re-election to the Committee.
Carol thanked Jackie for her long service to the Club as Records Officer, and asked if
she would be prepared to help the new Records Officer, to which Jackie agreed. It
was then suggested that Sue Jennings be asked if she would consent to be co-opted on
to the Committee before the AGM, and this was agreed.

Diane said that she could not continue to edit the newsletter, owing to
pressure of time, and in any case felt that it was time for someone else to take over.
Adrian very kindly offered to do the printing of the July newsletter, which will be
Diane’s last. Carol thanked Diane for doing a good job.

Sarah said that her friends who had come to the June Taster had immensely enjoyed
themselves, and would like to join the beginners’ course if this is held on a Friday, as
they are committed elsewhere on Mondays.

Adrian asked how the Tasters were advertised. Diane said she advertised in the local
papers and on Pirate FM, and in Tesco (though they failed to put up the notice last
time) and would welcome any other suggestions. It was agreed that flyers could be
distributed in local shops, and that the cost of a Taster session should be displayed on
the notice. Diane will email copies of the notice to Committee members.

Adrian has kindly donated a trophy, for wooden arrows only, to be won at the
Indoor Tournament. He also offered to put up more lights in the pavilion.



Adrian also asked if the date of the Christmas dinner could be fixed. He
hoped to be back in time for Christmas this year. Sunday 19" December was agreed,
and the Committee was asked to think of venues and suggest them at the next
meeting.

It was agreed that the August Taster should be held on Saturday 21 August in order
not to clash with the Bank Holiday.
8. DATE OF NEXT MEETING.

This was settled as Friday 27™ August, 7.30 pm at the field.

MEETING CLOSED: 8.30. pm



